 SEQ CHAPTER \h \r 1Jefferson County Farmland Protection Board
Minutes of the Meeting of the Board held on 

July 16, 2007 at the Jefferson County BizTech Center,

150 Burr Boulevard East, Kearneysville
Members present: Bob Henshaw (President); Joe Funkhouser (Vice-president);
 Phil Cox (Treasurer), Peter Fricke (Secretary); Chris Lotze; and Frances Morgan

Apologies for absence: Jane Peters
Others present: Kellie Boles (JCFPB Administrator)

Call to order:  The President called the meeting to order at 7:05 pm.

Minutes of the Board Meeting of May 29, 2007:  The minutes were circulated and read. Chris Lotze moved, seconded by Phil Cox, that the minutes of the Board Meeting held on May 29, 2007 be approved as presented.  The motion passed unanimously.

Notes of the Informational Meeting of the Board held on June 25, 2007:  The notes were circulated and read and, by consensus, received by the Board.

Treasurer’s Report:  
· End of fiscal year balances:  The Treasurer reported that on June 30, 2007 the Board’s checking account balance was $869,094.76 and the CDARS account balances totaled $1,041,912.62, for a total of $1,911,007.38.
· Expenses in July:  Expenses for office rent and legal fees in July to date had been $1,950.40, and the Board’s obligations for easement purchases totaled $1,020,700.53, leaving $888,356.45 in cash assets available to the Board.

· Transfer tax receipts:  The transfer tax receipts for the fiscal year ended June 30 were one-third less than in the previous year, and were the lowest received in all the years the Board had been operating.

· CDARs:  One of the CDARs will mature on August 30, 2007.  The Treasurer recommended that, at the August Board meeting, the Board consider transferring funds from that CDAR to money market funds in order to ensure the Board had sufficient cash in hand to meet obligations in the coming year.

· Staff salaries:  The Treasurer asked that the County Administrator be contacted and asked to bill the Board for staff salaries in a timely manner.  The President asked Kellie Boles to contact the County Administrator about this.

· Security Pledge for Checking Account:  The Bank of Charles Town had renewed their security pledge for the Board’s checking account.  The security pledge is for $1.5 million dollars.

· Audit:  The Treasurer reported that there had been no response to Board enquiries of Mr. O’Neal, the auditor with the contract for the FY02-FY05 audit, and work had not begun although the contractual completion date, May 30, 2007, was past.  The Treasurer moved that the Board authorize the Treasurer and Administrator to send Mr. O’Neal a letter cancelling the audit contract and, further, that copies of the letter cancelling the contract be sent to the State Auditor’s Office and the Jefferson County Commission.  Joe Funkhouser seconded the motion and it was passed unanimously.  After further discussion, the Board agreed that an audit for the period FY02-FY07 be requested from the State Auditor.
· Transfer tax calculations:  The Treasurer noted that he and Kellie Boles will be visiting the County Administrator and County Clerk’s offices on July 17 to review the calculation of transfer taxes and discuss other financial matters relating to the Board.

· Approval of Treasurer’s Report:  Chris Lotze moved, seconded by Joe Funkhouser, that the Board approve the Treasurer’s Report as presented.  The motion passed unanimously.

Easements in progress:   The President asked Kellie Boles to report on the status of easements in progress.
· Property K:  It was noted that the property had been funded by NRCS in the FY-2005 cycle and progress on the easement had been delayed while a family estate was settled.  The Board had previously written to the executor asking that the process be completed in a timely manner so that the easement could be put in place and the funds disbursed.  Since the Board could use the NRCS funds for property K on another property if the estate was not settled, and the NRCS deadline for spending the funds was September, 2010, there was discussion of the timetable for the use of the funds.  It was agreed that the Board would need time to use the funds currently obligated for Property K to purchase an easement on another property.  Chris Lotze moved, seconded by Phil Cox, that the Board agree that a letter be sent to the executor reminding him that the Board’s commitment to fund the easement on Property K would end in September, 2008.  The motion passed unanimously.
· Property L:  The easement documents had been reviewed by the NPS/CWPT and The Nature Conservancy and had received their approval.  The documents were now under review at NRCS.  It is hoped that the easement can be closed in September.

· Property O:  The landowners had accepted the offer made by the Board, and a deed was being drawn up.

· Property P:  NRCS had awarded Property P the sum of $41,842.49 towards the cost of the easement.  In the original 2006 request for funding, $250,000 had been asked of the NRCS and $250,000 from the Board, i.e. a total of $500,000 for 125 acres of the best soils on the property.  NRCS had not funded the request in 2006, and the Board had offered to purchase the easement with transfer tax funds for $350,000.  The landowners had declined the Board’s offer and asked that their application be re-submitted to NRCS in the 2007 round of funding.  The Board discussed for some time whether, since the application was for $500,000, the Board should re-new its offer of $350,000 and add the new NRCS funds to the offer.  Chris Lotze moved, seconded by Joe Funkhouser, that the NRCS funds of $41,482.49 be added to the Board’s recent offer to the owners of Property P, and that this new offer be made promptly.  The motion passed unanimously.
· Property R-1:   Subsequent to the funding of the property by NRCS, the landowner had requested that two 2-acre parcels be reserved for possible future development.  Pat Bowen, NRCS, had indicated that this was not acceptable to the agency.  Discussions with the landowner on this issue were continuing.  It was noted that the landowner had not signed the cooperative agreement with the NRCS and the Board accepting the funding of the application.

Correspondence:  
· Chamber of Commerce/Farm Bureau Picnic:  The picnic this year would be held at O’Sullivan Farms on August 9 at 7 pm.  The President recommended that Board members attend.  Cost of the picnic is $11, and there will be a parade of  horses beginning at 6 pm.  Tickets are available from the Chamber office or WVU Extension Service.
· National Land Trust Alliance annual meeting and workshop:  It was noted that the meeting would be in Colorado on October 3-6.  Past meetings had been very instructive and Board members were urged to consider attending this or a similar education program locally.  In discussion it was noted that the cost of attending this meeting would be about $2,000 for travel, conference registration and expenses.  Phil Cox moved, seconded by Joe Funkhouser, that the Board agree to send the Administrator to the National Land Trust Alliance annual conference in October, 2007, consistent with County guidelines for staff travel and expenses.  The motion passed unanimously.
Pritchard Property monitoring:   Peter Fricke reported that the monitoring had taken place on June 30, a fine, hot day.  Grant Smith represented the Land Trust of the Eastern Panhandle (co-holders of the easement).  Also present were a representative of the Pritchard family and Jim Keel.  The land conformed to the baseline descriptions and there were no changes to buildings or fence lines. Currently the land is mainly pasture and was in use for cattle grazing.  To the north and east the property is bordered by farm land belonging to the Stiles family.  A new house has been built on the Stiles property overlooking the easement on the north side.  There is a new concrete building pad or parking area immediately adjacent to the northeast corner of the easement which is currently being used for equipment storage and hay bale stacks.

There was a discussion of the need for Board members to attend the monitoring of properties.  The President and Kellie Boles noted that it was very important for Board members to take part in monitoring.  Chris Lotze asked if a list of properties and dates could be distributed well in advance of site visits.  Kellie Boles said that she and Grant Smith were developing such a list.
Future Membership of the Board:  Frances Morgan asked how the Board and County Commission went about recruiting new members and whether, since there would be members retiring from the Board after completing the maximum number of terms in 2008, recruitment should be on-going.  There was considerable discussion of the issues and the terms of officers, and it was agreed that Board members would identify any persons they thought would be qualified to serve.

Adjournment:  There being no other business, Chris Lotze moved, seconded by Phil Cox, that the meeting be adjourned.  The motion passed unanimously, and the meeting was adjourned at 8:08 pm.

The next meeting of the Board will be held on Monday, August 13, 2007, at 7 pm at the BizTech Building, 150 East Burr Boulevard, Kearneysville, WV
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