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Jefferson County Farmland Protection Board

Minutes of the Meeting of 12 July 2004

Held at the Jefferson County Public Service Building 

1948 Wiltshire Road, Kearneysville, WV

Members present:  Roger Dailey (Chair), Janet Stine (Vice-chair), Jane Tabb (Treasurer), Peter Fricke (Secretary), and Jack Quinn

Apologies for absence: Jane Peters

Others present:  Nance Briscoe, Jim Surkamp

Call to order: The Chair called the meeting to order at 7:01 pm.

Minutes of June 14, 2004, meeting:  Mr. Quinn noted that, in the discussion of the maintenance of settlement paper trails, the Minutes referred to current and new actions.  He hoped that the development of a paper trail for the Olcott easement would be completed as soon as possible.  The Chair said he had discussed this with Mr. Keel and Ms. Paden (Land Trust of the Eastern Panhandle) and with the Potomac Conservancy and a paper trail for the Olcott easement was being developed.  A motion to accept the minutes as written was made by Janet Stine, seconded by Jack Quinn, and adopted unanimously.

Treasurer’s Report:  Mrs. Tabb reported that the Board’s bank balance on July 12, 2004 was $891,488.69 with an additional $361.80 held in the FPB’s County Commission account.  Income received (interest and transferred Civil War Preservation Trust funds) since June 14 was $184,198.20.  Expenses (telephone and Donley easement) were $258,012.95 in the same period.  Funds encumbered by grants awarded totaled $771,900.00 leaving $119,950.49 available to the Board for expenses and new easements at this time.  The Chair stated a concern that the accounts did not include a note about grants being processed but not currently awarded; he believed that once the JCFPB had committed to a grant request by forwarding it to a funding agency, a provision should be made for those monies in the accounts.  Currently funding requests for $292,700 were with agencies.  If these grants were made in full, the Chair noted the Board would not have funds available at this time, but a deficit of $172,700 instead.  Mrs. Tabb said she would track the grant applications in the accounts.  A motion to accept the Treasurer’s Report was made by Jack Quinn and seconded by Janet Stine and adopted unanimously.

Annual Report:  The Chair introduced Nance Briscoe as one of two potential contractors for the production of the annual report.  Ms. Briscoe noted that she had considerable experience in this field, and had prepared annual reports for the Smithsonian Institution and the Los Alamos National Laboratory.  Ms. Briscoe circulated draft layouts of report sections and discussed the work she proposed to do.  The product would be a report of approximately 100 pages (openings) on 50 sheets of matte, heavy (33-lb.) stock with illustrations.  The cost would be approximately $1,500 including all preparatory work, camera-ready copy, and PDF files.  Individual copies of the report would cost $10 each.  After some discussion it was agreed that the report proposed by Ms. Briscoe should be the “report of record” with only a limited number of copies printed.  The PDF files would be placed in a “locked” mode (read-only) on the Board’s website for general public access.  In addition, the Board and Ms. Briscoe agreed that the Board should design a tri-fold leaflet, based on the Annual Report’s executive summary, for production.  Ms. Briscoe said she would be prepared to undertake the additional task, but would need to prepare a proposal and a quote for it. [Ms. Briscoe then recused herself from the meeting while the Board discussed the matter further.]  There was a lengthy discussion of the costs of the project and the work of the other editor/graphics designer, Roxanne Shields, who had submitted a proposal to the Board.  Janet Stine proposed, and Peter Fricke seconded, a motion that “a contract to prepare the Annual Report for 2004 be given to Nance Briscoe on the terms outlined in her proposal and that, in addition to her proposal, Ms. Briscoe be asked to design a tri-fold executive summary of the annual report for Board printing and general distribution.”  The motion passed unanimously; voting for the motion were Roger Dailey, Peter Fricke, Jack Quinn and Janet Stine.  A second motion, proposed by Janet Stine and seconded by Peter Fricke, “to pay Ms. Briscoe a $1,000.00 retainer for preparation of an Annual Report, with the balance of the contract fee to be paid on delivery of the completed document” was also passed unanimously.

Matters arising from Treasurer’s Report:
· Olcott Easement monitoring:  Potomac Conservancy has proposed that the $1,000 annual cost of monitoring the Olcott easement be split between the Conservancy and the JCFPB. The cost to the JCFPB would be $500.00.   The Potomac Conservancy would undertake the monitoring. [The Chair noted that the monitoring has to be contracted out because of the NRCS rules on conflict of interest that prevent the JCFPB from doing the actual monitoring of easements in which it has an interest.]  Janet Stine proposed, and Peter Fricke seconded, that the Potomac Conservancy’s proposal with regard to the Olcott Easement monitoring be accepted.  The motion passed unanimously
· Shannon Donley Easement appraisal:  The appraisal for the Shannon Donley farm was more than 60 days old at the time of closing and needs to be up-dated.  The Land Trust of the Eastern Panhandle has proposed that the cost for the new appraisal, estimated to be $500.00, be split equally with the JCFPB.  Jack Quinn moved, and Janet Stine seconded, a motion that the Board pays $250.00 towards the cost of the new appraisal of the Shannon Donley farm.  The motion passed unanimously.
· Property A survey:  The Treasurer had received a bill of $1,400.00 for the survey of Property A from Mr. Hurst of Hedgesville, WV.  Jack Quinn moved, and Janet Stine seconded, that the bill from Mr. Hurst of $1,400.00 for the survey of Property A be paid.  The motion passed unanimously.
· Membership in Chamber of Commerce:  The Treasurer reported she had received a bill for renewal of membership in the Jefferson County Chamber of Commerce.  The Chair observed that the cost of the membership was $45 per year and allowed the Board to send mailings to all on the Chamber’s mailing lists.  It was agreed that the Board would renew its membership.  Mr. Quinn noted that the annual Chamber of Commerce/Farm Bureau dinner would be held on August 11 at 6:30 pm at the Charles Town Racetrack.
Request for funding:  The Chair reported that he planned to meet with Walter Washington on Thursday, July 15 to discuss the proposed WVDoT mitigation easement on Harewood Farm and Cameron Station.  The purpose of the WVDoT easement was to preserve an historic site and historic vista and the Chair believed that Mr. Washington was interested in a farmland conservation easement for Harewood Farm.  He understood that an NRCS application had been made for the Harewood property, and that Mr. Washington was interested in JCFPB participation in an easement.

Current easements in progress: 

· Property A:  The Chair reported that Stephen Groh, County Prosecuting Attorney’s Office, has reviewed the easement for Property A and made some minor edits.  The documents will go to the County Commission on Thursday for review and approval.  The Chair noted that Pat Bowen, NRCS, had not returned calls concerning NRCS review of the easement.  Ms. Stine and Mr. Quinn expressed concern that the easement was due to close by September 1, 2004, and the NRCS reviews should be complete by now.

· Property C:  The Chair reported that the NRCS had reviewed the easement and sent it back with substantive changes.  One of these concerned the Forest Stewardship Plan required for woodlots on the property.  NRCS wanted the plan to be reviewed every ten years and approved by both the State Forester and the JCFPB.  The second change concerned standards of de minimus commercial/recreational use. The third change related to extinguishments of easements and allocation of repayments between the Federal agencies, holders of the easement, and the landowner.  The Chair said the changes had been discussed with the owner and the owner’s attorney and the Land Trust and revised language agreed.  There was some discussion of the proposed changes and the Board agreed with the Chair that the revised draft be sent to Pat Bowen for NRCS review and provided to Stephen Groh for review by the Prosecuting Attorney’s Office

· Property D:  Jack Quinn reported that he had a meeting with the owners of Property D scheduled for tomorrow (Tuesday, July 13, 2004).

· Property E:  Draft easement is with Stephen Groh.  Civil War Preservation Trust has not moved further in processing the application.  The Chair reported that it appears that Property E will receive a NRCS grant this year.

· Property H:  The Chair reported that it appears that Property H will receive a NRCS grant this year.

· CWT – Printz Property:  No movement by CWT in processing this easement was reported.

· Completion dates:  Closings on Properties A and C must be completed by September 1.  Property D needs to be completed by November 15, and Property E needs to be closed by December 31.  The Chair noted that in the cases of A, C and E funds from Federal sources terminate on those dates.  The owners of Property D wish to close before December in order to accomplish estate-planning goals before the end of the year.  The Chair agreed to write to NRCS to remind the agency of the need to close on Properties A and C within the next six weeks.

Administrative officer:  Mr. Fricke reported that 15 applications had been received for the joint position with the Jefferson County Development Authority.  The selection committee had met on July 7, and had narrowed the field of candidates to five.  References for the five were being checked prior to the next meeting of the Selection Committee on July 14.  From this list two or three candidates will be invited to interview on July 27.  There will be an open forum, for farmers and other interested parties, held on the evening of July 27 at Royal Vending at which each of the candidates will make a presentation and take part in a discussion on agricultural development and farmland protection in Jefferson County.

County Fair:  Mr. Quinn reported that the Farm Bureau would permit the JCFPB leaflets to be distributed from the Farm Bureau Booth.  In exchange, the Farm Bureau would like assistance in staffing the booth from 6 pm – 9 pm each evening from August 23 – 28, and Mr. Quinn asked that the Board prepare of a schedule of when members could help.  Mrs. Tabb suggested that a small display, e.g. of photographs, or a power point presentation on a laptop be developed.  The Board agreed to assist with these.

Martinsburg Journal:  Mrs. Stine reported that a reporter from the Journal had been in contact with her about the easement process and Board membership.  Other members of the Board reported they had also been contacted.  One story had been written on the Shannon Donley farm easement and others were, apparently, being researched.

Financing Farmland Protection workshop:  The Chair reported that this workshop, presented by WVU Extension on June 30 in Charles Town, had been well-attended and well-received.  There was however some confusion in the recognition of sponsors, and many people had the erroneous impression that the JCFPB was the prime organizer of the workshop.  The Chair was concerned because speakers at the workshop had advocated lobbying the legislature for changes in the Farmland Protection Act, and this was not the position of the JCFPB.  He noted that he had raised this matter with Craig Yohn, Jefferson County Extension Agent.

Bank deposit insurance coverage:  The Chair reported he had received a letter from the bank noting that deposit insurance on the Board’s account had been increased from $100, 000 to $700,000 as requested by the Board.

Motion to adjourn:  Jack Quinn moved, seconded by Janet Stine, that the meeting be adjourned.  The motion passed unanimously, and the meeting was adjourned at 9:40 pm. 

The next regular meeting of the Board will be on Monday, August 9, 2004 at 7 pm.

