Jefferson County Farmland Protection Board

Minutes of the Meeting of 24 May, 2004

Held at the Jefferson County Public Service Building 

1948 Wiltshire Road, Kearneysville, WV

Members present:  Roger Dailey (Chair), Janet Stine (Vice-chair), Jane Tabb (Treasurer), Peter Fricke (Secretary), Jane Peters and Jack Quinn

Others present:  Craig Yohn

Call to order: The Chair called the meeting to order at 7:12 pm, and Ms. Peters agreed to take the minutes in the absence of the Secretary, whose commuter train had been delayed.

Treasurer's Report:  Ms. Tabb reported that the April transfer tax receipts, of $89,413.50, had been received. 

Request for Funding:  The Chair reported that Mr. Keel had told him to expect a request from the Civil War Preservation Trust for the Board to be co-holder of an easement on the Walter Washington property.  The CWPT is seeking funding through an NRCS grant and through the State Highway Department's transportation development enhancement funds.

Member's handbook:  The Chair noted that Mr. Yohn had made a proposal for a member’s handbook.  Mr. Yohn described the need for, and scope of, a handbook for new members.  He noted that Berkeley County had developed one for its members and the FPB/CVI workshop had demonstrated that FPBs needed a handbook to help new members.

[Mr. Fricke joined the meeting at 7:20 pm]

Minutes of the Board Meeting of May 10:  The Chair noted that the minutes had been circulated and asked for any corrections or comments.  There was a discussion of the County Commission clearance procedures.  The Chair noted that he had written the procedures down but that Leslie Smith had developed them.  Ms. Peters noted that the name of the Jefferson County Development Authority was cited inaccurately in the text. Mr. Quinn said that he had informed the owner of Property F that closure would take place on the conservation easement within 60 days of County Commission approval of the easement but that the owner wished to have the information in writing.  The Chair said that this matter would be dealt with later in the meeting.  Janet Stine moved, and Jane Peters seconded, a motion that the minutes be approved with the corrections noted.  The motion was approved unanimously.

Farmland Protection Board/CVI Workshop:  Ms. Stine reported that she and Mr. Fricke went and that the Workshop had been a great success and very well attended.  There were more than one hundred people and registration had had to be cut off because of a lack of space.  A great variety of people attended; people came from counties that were just developing FPB programs and provisions, from newly formed FPBs, and from FPBs with some experience.  Members of staff and the boards of Land Trusts attended, as did the Commissioner, Gus Douglas, and staff from the WV Department of Agriculture, WV Extension Service, and senior staff of the NRCS, from DC and WV.  The Soil Conservation Districts and Economic Development Authorities were also represented.  There were a number of County Commissioners at the workshop.  Many of those attending were also farmers.  The first day of the workshop was great and the second day even better.  Commissioner Douglas and Steve Hanna (WVDA) could see that there was a great deal of public interest in farmland protection.  Denise Coleman (Federal Farm and Ranch Lands Protection Program, NRCS HQ) and Joyce McConnell (WVU School of Law) were excellent speakers and also moderated sessions.  Jill Schwartz (American Farmland Trust) and Nick Williams (Maryland Environmental Trust) also gave excellent presentations.  Unlike other workshops Ms. Stine had attended, there was considerable interplay between the audience and the speakers, with good questions being asked and solid information given in return.  The contributions of Pat Bowen and Lavonne Paden were invaluable.  Mr. Yohn and Mr. Fricke were panelists.  Mr. Yohn reported that there was considerable interest in continuing the workshop meetings as an information exchange tool through a state association, and that an informal group of NRCS, WVDA, Land Trust, and FPB representatives met after the workshop to explore the feasibility of such meetings.  Mr. Fricke noted that this group had agreed to see if there was sufficient interest among participants to meet again during the first week in July; Pat Bowen had supported this as an ongoing conversation.  In addition, Mr. Yohn said that a CD had been distributed with copies of the programs of existing WV FPBs and this would be linked to the web site.  The Chair thanked Ms. Stine and Mr. Fricke for attending the workshop on behalf of the Board.

Administrator for Board:  The Chair noted that the action on the administrator for the Board was linked to a cooperative agreement with the Land Trust, and with the report of the Board's working group (submitted 1/21/04).  The Chair asked Mr. Fricke to lead the Board through the documents.  

· Cooperative agreements:  Mr. Fricke noted that the Working Group had agreed that certain tasks should be routinely contracted out (baseline assessments; surveys; legal work; easement monitoring; and outreach and web services).  He believed that this could best achieved by entering into memoranda of agreement with the Land Trust of the Eastern Panhandle, the Potomac Conservancy and other qualified parties.  By having agreements with at least two organizations a measure of certainty was introduced that the work could be done in a timely fashion at a reasonable rate.  After some discussion it was agreed that this was a good approach and reflected the Board’s current practice.

· Tasks of an administrator:  Mr. Fricke had prepared a draft PD for the Board’s administrative officer that organized the work to be done into three broad areas: administrative tasks, service tasks, and research tasks.  This was based on the work areas identified by the Land Trust in their initial proposal, costed at $30,000/annum, and the work areas identified by the Board's Working Group.  After some discussion, it was agreed that these were areas that would form the basis for the administrative officer's work for the Board. The draft was amended by including an explicit reference to the need for the incumbent to assist in grant writing activities and in fund-raising. The amended position description was agreed to unanimously by the Board.

· Should the Board contract out or hire an administrator?  This question, posed by the Chair, recognized that the position was a part-time position.  If the Board chose to contract out, the Chair noted that there might be problems with the IRS if the contract was not worded appropriately to ensure that the contractor was not considered an employee for tax-purposes. The merit of contracting out was that tasks and activities could be clearly stated in the contract and the Board would not have to supply workspace or equipment to the contractor.  The merit of hiring someone was that the tasks could be adjusted easily to meet the Board’s needs as these changed, but the Board would have to meet employment costs, and provide space and equipment to the employee.  It was noted that five individuals and the Land Trust had expressed interest in the position as either employee or contractor.

· Should the Board consider a joint hire with the Development Authority as proposed by Mr. Boyer at the May 10 meeting? Mr. Quinn posed this question, noting that he, Ms. Peters, Ms. Tabb, and Mr. Dailey were members of the Jefferson County Agricultural Task Force that was in favor of a joint hire.  In the discussion that followed, the benefits of a combined Board administrative officer and JCDA agricultural development officer (ADO) appointment were seen as: both positions required contact with farmers and the farming community, both had outreach and service components, both positions engaged in research, and conservation easements were alternative funding and operating mechanisms for agricultural development in Jefferson County. A side benefit was that the combined salaries would make the post much more attractive for a full-time employee.  Disadvantages were seen as: the Board position was focused more on clerical and administrative work related to implementing and operating easements, while the JCDA (ADO) position focused on development and marketing of alternative farming activities, and the possibility that the Board’s needs might be neglected.  It was pointed out that Ms. Peters, a permanent member of the Board, would be the supervisor of the ADO in her role as Director of the JCDA.  Further, that the JCDA would furnish office space and equipment to the employee.  Mrs. Tabb noted that the Administrator of the County Commission had assured her that there would be no administrative problem in a joint appointment between the Board and the JCDA. Ms. Tabb also noted that she believed the two positions would be a natural fit and, combined, would do more for agriculture in the county than if they were separate positions.  Jack Quinn moved, and Jane Peters seconded, a motion “that the Board join forces with the JCDA in the hiring of an agricultural development officer.” The motion was approved unanimously; members voting for the motion were Roger Dailey, Peter Fricke, Jane Peters, Jack Quinn and Janet Stine.

· Duties of the person appointed to the joint position:  Jack Quinn moved, and Janet Stine seconded, a motion “that the position description for the Board’s administrative officer, as amended, be merged with the position description for the JCDA’s agricultural development officer, to create a new position description for the post.” The motion was approved unanimously.  It was agreed that the position description would be made available to the hiring committee as quickly as possible.

· Letter to those who expressed interest in working for the Board:  The Chair asked the Secretary to write to all those who had contacted the Board, expressing an interest in working for the Board, and let them know that a joint position with the JCDA would be advertised in the near future.

Committee Reports:

· Update on current easements:

· Property A:  Ms. Stine reported that the negotiations were now complete for the easement. The cost of the easement to the Board was $275,000 – this was an increase of $125,000 over the original estimate due to the factors discussed at the last Board meeting.  She urged the Board to settle as quickly as possible because of the poor health of one of the owners.  The Chair reported that Ms. Stine had relayed her concern to him, and he had contacted Pat Bowen (NRCS) to request a speedy review of the easement and Mr. Keel (Land Trust of the Eastern Panhandle) for an early closing.  Mr. Keel had said the earliest closing date would be in July and the closing attorney would represent both the Land Trust and the Board.  Mr. Keel also reported that the baseline survey had begun on May 24.  The Chair reported that the survey of the farm would begin on May 25, and he would hand-carry a copy of the easement to the County Commission’s Administrator on May 25 for a review by the Prosecuting Attorney’s Office.
· Property C:  Mr. Quinn reported that the Chair was planning to meet with the surveyor and the property owner on or about 28 May to finalize survey arrangements.  He stated that the easement would close in August.
· Property D:  The owners of Property D hope to close on the easements by December 1, 2004.  Mr. Quinn noted that a meeting was needed with the owners to review recent changes in the easement documents and complete negotiations. Ms. Stine observed that the Board should make a practice of sending two Board members to discuss applications with owners; she had found it was easier to reach agreements and the atmosphere was much more relaxed when two Board members participated in negotiations.
· Property E:  Mr. Quinn referred to his previous remarks concerning the need to communicate information about closing dates in writing.  The Board agreed that as general good practice all communications with applicants should be summarized in writing so that all parties to the negotiations had a clear understanding of agreements and future activities.  The Chair agreed to write to the owners of Property E and inform them that closing would take place within 60 days of the County Commission clearing on the action.
Old Business:

· Budget for 2004-2005: The Chair introduced a revised budget for the fiscal year beginning in July 1, 2004.  He noted that the key points were the estimated levels of transfer tax payments, funds available for easement purchases, set-aside for a stewardship fund, cost of staff, and cost of professional services.  He had budgeted conservatively for the level of transfer tax payments, at $70,000 per month. He had set aside 1 percent of the tax revenue for a stewardship fund.  The staff member payment was estimated to be $10,000 for the year for the equivalent of 10 hours per week.  Other professional services (book-keeping, surveys, legal fees, etc.) were estimated at $43,900 for the year.  After deductions for miscellaneous costs (office supplies, telephone, post office box and postage, etc.), the amount remaining for purchase of easements was $775,000 in 2004-2005. The budget was adopted on a motion by Jack Quinn, seconded by Janet Stine, and was approved unanimously.
· Stewardship Fund: The Board agreed that the stewardship fund should receive 1 percent of tax receipts for the next five years or $50,000 (whichever came first) and then would be topped up by the Board when charges were made against the fund. The Board further agreed that a memorandum of agreement with co-holders should be drafted to ensure that they had access to the stewardship fund in instances where the Board did not, or was not able, to act to defend easements against encroachment or poor stewardship practices.
· Web-page: The Chair reported that the WV Farmland Protection Board web-site was up and running and that Studio 105 (the contractor) had placed the Board’s material on the site.
Motion to adjourn: Janet Stine moved, and Jack Quinn seconded, a motion to adjourn at 9:15 pm.  The motion passed unanimously.

The next meeting of the Board will be on Monday, June 14, 2004 at 7 pm.

