Jefferson County Farmland Protection Board

Minutes of the Meeting of March 8, 2004

at the Jefferson County Public Services Center

Members present:  Roger Dailey (Chair), Janet Stine (Vice-Chair), Jane Tabb (Ex-officio; Treasurer), Peter Fricke (Secretary), Shannon Donley, and Jane Peters.

Apology for absence:  Jack Quinn 

Also present:  Jan and Tony Lorber

Call to Order:  The meeting was called to order at 7:09 pm

Minutes of Previous Meeting:  The minutes of the meeting of February 23 were circulated and errors amended.  Mrs. Stine moved, seconded by Mr. Donley, that the amended minutes be approved.  Motion passed unanimously.

Treasurer’s Report:  

· Mrs. Tabb reported that the Board’s checking account balance on March 8, 2004 was $620,988.90.  Of that amount, $440,250.00 was encumbered by future easements and $180,738.90 was unencumbered and available to the Board.

· Mrs. Tabb requested authority to place a full-page advertisement in the Jefferson County Fair brochure outlining dates for conservation easement applications and the work of the Board.  Mrs. Stine moved, and Mr. Donley seconded, a motion that a full-page ad be placed in the Jefferson County Fair brochure for the purposes described by the Treasurer.  Motion passed unanimously.

· Mrs. Tabb reported she had received a letter from the County Prosecuting Attorney addressing the two questions the Board had asked of him.

1. The first question, “how to account for monies encumbered by future potential easements?”  brought the response that the Board must have separate accounts for encumbered and unencumbered funds.  The Prosecuting Attorney also noted that it would be imprudent of the Board to spend any encumbered funds in anticipation of future funds.

2. The second question, “can the Board enter into deferred payment plans on easements?” received a response from the Prosecuting Attorney that it was not a good plan of action.  Deferring payments from encumbered monies would mean more work for the Board with no return for that work.

· The Board discussed the question of separate accounts for the Board’s monies.  It was agreed that the Treasurer would look into interest-bearing accounts, Treasury bonds, and certificates of deposit as mechanisms for holding encumbered monies.

· The Treasurer also noted that she and the Chair had presented the proposed changes to the Board’s Planning Program to the Jefferson County Commission and the Prosecuting Attorney for their review.  The County Commission would examine the proposed changes at their workshop on March 9.

Request for Funding:  Mr. and Mrs. Lorber submitted an application for funding an easement.  They have a 108-acre farm on the west side of Earle Road, currently in hay and pasture.  The Board discussed issues and process related to conservation easements with Mr. and Mrs. Lorber.  

Committee Reports:

· Status of easements in progress:

1. Property A:  Mrs. Stine circulated a statement of commitment to proceed from the owners of Property A.  The statement is conditioned by a request to review the purchase price once an appraisal has been made.  (The Chair noted that no appraisal had been made on the property, and that the valuation was based on the value of similar properties.)  Mrs. Stine reported that a meeting with the owners earlier in the day (March 8) had almost completed the easement draft.  She noted that attorneys for the owners of Property A had reviewed the previous draft.  An appraisal had been commissioned by the Board and would be completed in two or three weeks.
2. Property C:  In the absence of Mr. Quinn, the Chair reported that before the Board could proceed with an offer the County Commission must accept the changes proposed in the Board’s Planning Program and a letter of commitment must then be received from the landowner by March 31.  The Land Trust of the Eastern Panhandle had indicated that if the NRCS funds were not committed to Property C by March 31, they would be used elsewhere in the region.
Executive Session:  Mr. Fricke moved, and Mrs. Stine seconded, that the Board go into Executive Session to discuss contractual matters.  The motion was agreed to unanimously at 8:20 pm.   At 8.32 pm, Mr. Donley moved, and Mrs. Stine seconded, that the Board resume its public meeting.  The motion was approved unanimously.

3. (Property C, continued): Mrs. Stine moved, and Mrs. Peters seconded, the following motion:  “Subject to approval of the proposed changes in the Planning Program, the Board will make an offer for the Property C easement of $300,000.00, that amount consisting of $100,600.00 of NRCS funds matched by $199,400.00 of the Board’s funds, for the following reasons:  Property C is prime farmland in a predominantly agricultural area, is currently farmed, and the long-established owners plan to continue farming the land.”  The motion was approved unanimously; voting members voting for the motion were Roger Dailey, Shannon Donley, Peter Fricke, Jane Peters and Janet Stine.

4. Civil War Preservation Trust properties: On behalf of Mr. Quinn,    Mr. Donley reported that the funds were in place and the paperwork for the three Civil War Preservation Trust properties was now completed.  The next step was review and approval of the easements by the County Commission.  Mr. Donley believed that the funds could be transferred now.  The easements had to be closed and the funds disbursed by December 31, 2004.  The Treasurer recommended that she be permitted to open a separate account to handle Civil War Preservation Trust monies.  It was agreed unanimously that she should do so.

5. Eastern Panhandle Land Trust:  The Chair noted that he would send a letter to the Land Trust notifying them of the statement of commitment by the owners of Property C, and requesting the encumbrance of the NRCS funds for Property C.

Special Meeting:  The Chair proposed that the Board hold a special meeting to deal specifically with funding requests; pending amendments to the Board’s Planning Program; 2001 Farm Bill (NRCS) funds; matters relating to the Civil War Preservation Trust, and matters arising from correspondence.  After some discussion it was agreed by all to meet on Monday, March 15 at 7 pm in the Jefferson County Public Service Building to deal with the issues proposed.

Motion to adjourn:  A motion to adjourn was made by Mrs. Peters, seconded by Mr. Donley, and agreed unanimously.  The meeting adjourned at 9:17 pm.

